Pan Bedfordshire Strategic Leaders of Children’s Services Group (4 x year)

Pan Bedfordshire Safeguarding Children Partnership’s Structure 2023 - 2024

Bedford Borough Safeguarding Children Partnership: 
MASA Meeting (x4)
Strategic Board (X4)
Case Review Group (X6) 

Luton Safeguarding Children Partnership: 
Strategic Board (x4)
Joint Executive (x 4)
Quality Assurance & Learning Group (x 6)
Case Review Group (x 12)
  



Central Bedfordshire Safeguarding Children Partnership:
MASA Executive (x4)
Strategic Board (x 4) 
Case Review Group (x 12)
Performance Group (x 4)








Pan Bedfordshire Safeguarding Children Coordinating Group (6 x year)
Themes: Domestic Abuse, EWB and Mental Health, Section 11, Child Exploitation and Missing, Transitional Safeguarding, training. 




Safeguarding 


Golden threads throughout the Pan Bedfordshire Coordinating Group  





	      
                     Data monitoring and analysis



Cultural Competency

Child Exploitation 


Domestic Abuse


Links to other Partnerships action plans & strategies 




Voice & engagement of frontline practitioners 



Learning from reviews, multi-agency & single agency audits


Lived experience & voice of children and young people





Safeguarding Education 





Pan Bedfordshire Neglect Group (6 x year) 
Themes; Physical neglect - Educational neglect - Emotional neglect - Medical neglect - Supervisory neglect - Environmental Neglect. There may also be some task and finish groups to address themes and work streams. 
 



themes and
Golden threads throughout the Pan Bedfordshire Neglect Group






Data monitoring and analysis



Links to other Partnerships action plans & strategies 





Cultural Competency



Child Exploitation 


Embedding & improving use of GCP2 



Learning from practice reviews, multi-agency & single agency audits



Voice & engagement of frontline practitioners 


Lived experience & voice of children and young people



Domestic Abuse



Safeguarding Education 



Pan Beds Body Worn Video Group and the Annual ICON conversation will report in to the Pan Beds Neglect Group 
  
 








Working towards an annual Pan Bedfordshire Neglect Conference – February 2024







Pan Beds Safeguarding Education (6 x year) 
Themes (TBC) S175, Safeguarding Boards in Schools, Safeguarding/Exclusions, Child on Child Abuse, Radicalisation.




Golden threads throughout the Pan Bedfordshire Safeguarding Education Group  






Child Exploitation 


Neglect


Domestic Abuse


Safeguarding aspect of attendance and exclusions 



Links to other Partnerships action plans & strategies 





Voice & engagement of frontline practitioners 



Learning from practice reviews, multi-agency & single agency audits




Lived experience & voice of children and young people





Cultural Competency






Pan Bedfordshire Policy and Procedures Group (2 x year) 
Task and Finish Groups to undertake the work as appropriate




The following will report into the Pan Beds Coordinating Group as required;
Pan Beds Transitional Safeguarding Task & Finish Group
Pan Beds Exploitation and Missing Strategic Group 
Pan Beds Trauma Informed Practice Task and Finish Group  
  Pan Beds NAI & Under 2’s Task and Finish Group 
Pan Beds Training Delivery Group
Pan Beds Voice of the Child Conference Task and Finish Group  
Pan Beds Safeguarding Children Boards in School Pilot 
Pan Beds Strategic Leaders for Domestic Abuse Group  
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